Appendix A

SAMPLE SUBGRANTEE SCORING INSTRUMENT
Grantees should ensure that the best possible Subgrantees are selected to administer HPRP funds with the highest level of accountability and efficiency and within the time frames required under HPRP.  To that end, and in the interest of time, we are providing grantees with a sample scoring instrument they may utilize in a competitive bid process to select qualified Subgrantees.  Use of this particular scoring instrument is not required and the document maybe be modified as necessary or appropriate.
The following information will be used to determine if the county of _________ will contract to fund an agency via the Homelessness Prevention and Rapid Re-Housing (HPRP) program provided under the American Recovery and Reinvestment Act (ARRA) of 2009.  This document includes a list of potential issues to consider (this list is not exhaustive).  Evaluators should indicate narrative pluses and minuses that support the score given for each category.  Minuses should be phrased in such a way that the agency understands what areas need improvement.  

1.  Experience and Expertise (15 points)

· How long has the agency been in business?

· How long have they provided these types of services?

· What are the minimum staff qualifications?  

· Do they have adequate written policies and procedures in place?

· What are the director's qualifications?

· Do they have experience managing federal grant programs?

Plus:

Minus:

1       2       3       4       5       6       7       8       9       10      11      12      13      14      15
Does not meet                    Meets minimal                     Meets reasonable                   Exceeds
      Significantly exceeds

  expectations                       expectations                           expectations                   expectations
            expectations


           
2.  Feasibility (15 points)

· How will this funding impact future service delivery and the agency's overall approach to issues of homelessness and housing stability?

· Is the proposed service delivery feasible in relation to the amount of funding requested?

· Do they have programs that can hit the ground running, in other words, can services be provided within the tight timeframes required under HPRP?

· What is their current response time for service delivery, how many days do they require to process applications, etc.?

· Is the number of staff to participant ratio reasonable?

· Are they capable of handling the additional volume in addition to regular service delivery?

· Do they currently have a relationship with the local Continuum of Care?

· What experience do they have serving low income and homeless populations?  

· Do they include representatives from the homeless population in decision-making processes and other activities?

· Do they have a process in place for follow-up with participants?

Plus:

Minus:

1       2       3       4       5       6       7       8       9       10      11      12      13      14      15
Does not meet                    Meets minimal                     Meets reasonable                   Exceeds
      Significantly exceeds

  expectations                       expectations                           expectations                   expectations
            expectations



3.  Accountability (10 points)

· What was the date of the most recent audit and were there any findings?

· Do they have established reporting procedures?

· Do they have experience using an HMIS?

· Who do they answer to, what is the makeup of their board of directors, how do they ensure there is diversity that reflects the makeup of the community, etc.?

· Does the agency have a plan for continuous program improvement?

· Did they include verification of their 501(c) status, an organizational chart, Federal Form 990, and a list of board members and their affiliations?  (required)

Plus:

Minus:

1               2              3              4              5             6             7            8            9            10
Does not meet                      Meets minimal                        Meets reasonable                        Exceeds
            Significantly exceeds

  expectations                          expectations                            expectations                          expectations
                    expectations

4.  Sustainability (10 points)

· Do they have a strong history of providing services and managing funding?

· Do they have revenue from a variety of funding sources?

· Do they have a sustainability plan for when federal HPRP funding is no longer available?

Plus:

Minus:

1               2              3              4              5             6             7            8            9            10
Does not meet                      Meets minimal                        Meets reasonable                        Exceeds
            Significantly exceeds

  expectations                          expectations                            expectations                          expectations
                    expectations

5.  Job Creation/Retention (15 points)

· How many jobs will be created/retained as a result of HPRP funding?

· Does there appear to be any duplication of existing services?

· Are the number of jobs created appropriate in relation to the number of participants that will be served or will the cost for administration exceed the benefit of the program?

Plus:

Minus:

1       2       3       4       5       6       7       8       9       10      11      12      13      14      15
Does not meet                    Meets minimal                     Meets reasonable                   Exceeds
      Significantly exceeds

  expectations                       expectations                           expectations                   expectations
            expectations


           
6.  Coordination and Collaboration (10 points)

· Does the agency have existing formal working relationships with other organizations in the community?

· Do these relationships ensure that participants have access to a full range of services to meet their immediate and long-term needs?

· Does this agency send representatives to community meetings and continually work at building better relationships with similar organizations or agencies that serve the same universe of participants?

Plus:

Minus:

1               2              3              4              5             6             7            8            9            10
Does not meet                      Meets minimal                        Meets reasonable                        Exceeds
            Significantly exceeds

  expectations                          expectations                            expectations                          expectations
                    expectations

7.  Outreach and Engagement (10 points)

· Does this agency send representatives to community meetings and continually work at building better relationships with similar organizations or agencies that serve the same universe of participants?

· What forms of media/communication does the agency rely on to make the community aware of the services they provide?

· Does the agency take the initiative and work to maintain a positive reputation in the community?

Plus:

Minus:

1               2              3              4              5             6             7            8            9            10
Does not meet                      Meets minimal                        Meets reasonable                        Exceeds
            Significantly exceeds

  expectations                          expectations                            expectations                          expectations
                    expectations

8.  Outcomes (15 points)

· Does the agency have clearly defined outcomes for existing programs?

· Does the agency have clearly defined outcomes for HPRP?

· Are the outcomes measurable?

· Are there measurable benchmarks established toward achieving long term outcomes?

· Who does the agency currently answer to for their outcomes? 

· Do they make this information available to the general public?

Plus:

Minus:

1       2       3       4       5       6       7       8       9       10      11      12      13      14      15
Does not meet                    Meets minimal                     Meets reasonable                   Exceeds
      Significantly exceeds

  expectations                       expectations                           expectations                   expectations
            expectations


           
