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	Goal: 
Increase child and family Involvement in case planning 

	Primary Strategy:
Conduct case read to determine level of participation of families.   

	Step #
	Action Steps and Benchmarks
	Person Responsible
	Date Due
	Evidence of Completion
	Progress

	1
	Develop tool for case read
	QA Specialist
	2 weeks,     January 5, 2009
	Developed Tool is complete
	 

	2
	Select 12 members of case read task force
	Program Manager
	2 weeks,     January 5, 2009
	Members list provided to QA Specialist to prepare for case read 
	 

	3
	Random Selection of 30 AC and 30 FCS cases
	QA Specialist
	2 weeks,     January 5, 2009
	Receipt of list
	 

	4
	CSWs review and prepare cases 
	CSWs
	After list is prepared
	Cases provided to QA for case Read
	 

	5
	Case Reads Complete
	QA Specialist
	1 month,     January 30, 2009
	Findings Report complete
	 

	6
	Share Findings with Staff
	Supervisor

CSWs
	Immediately following report preparation
	A strategy plan developed by workers on how they can improve identified areas of deficiency.  
	


	Goal: 
Increase child and family Involvement in case planning 

	Primary Strategy:  
Increase communication regarding progress of child and family involvement in case planning 

(NOTE:  This is the second strategy for this goal …see page 1)

	Steps #
	Action Steps and Benchmarks
	Person Responsible
	Date Due
	Evidence of Completion
	Progress

	1
	Discuss involvement of both parents during every worker / supervisor’s monthly case review meetings and unit meetings
	Supervisor
CSWs
	Ongoing
	Meeting notes
	 

	2
	Meet with JO regarding elements of child and family involvement (including fathers)
	Circuit Managers
	Ongoing
	Meeting Dates
	 

	3
	Role play to demonstrate behaviors with families using fictitious scenarios and discussion 
	Supervisors

CSWs
	At Unit Meetings
	Increase in Outcome Data Measure #12 and SCR #18
	 

	4
	Strategize implementation process of newly learned behaviors. 
	CSWs
	Ongoing
	Increase in Outcome Data Measure #12 and SCR #18
	 


	Goal: 
Increase # of timely PPRT meetings (An Engagement Issue)

	Primary Strategy: 
Increase Pool of 3rd Party Reviewers

	Step#
	Action Steps and Benchmarks
	Person Responsible
	Date Due
	Evidence of Completion
	Progress

	1
	Form Work Group   
	Building Program Manager
	In 1 Week
	List of members
	 

	2
	Develop  Plan
	Group Leader
	Within 2 weeks
	Minutes
	 

	3
	Implement Plan
	Group Leader
	Within 3 weeks
	List of 3rd Party reviewers
	 


	Goal: 
Increase permanency for children

	Primary Strategy: 
Review APPLA and older youth cases.


	Step#
	Action Steps and Benchmarks
	Person Responsible
	Date Due
	Evidence of Completion
	Progress

	1
	Obtain a list of APPLA goal cases and LS1 children 12 and over
	QA Specialist
	Within 5 days
	List of applicable cases
	 

	2
	Set a staff meeting to group review cases
	Supervisor
	Within 2 weeks
	Date(s) set
	 

	3
	Workers review and strategize other options
	Supervisor
CSWs
	(Date of Meeting)
	Group recommendations recorded for consideration of other permanency options
	 

	4
	Tracking reviewed cases
	Supervisor
	Ongoing
	Listing of goals at the start of this project, changed goals and progress stemming from discussions regarding child’s permanency. 
	

	5
	Report (or email) Created
	Supervisor
	Within 6 months
	A written summary prepared to share with staff identifying successes and barriers.  
	


