State Rehabilitation Council for the Blind
Public Forum – Jefferson City, MO
May 5, 2016
SRC Members in Attendance:  Clay Berry, Betty Farley, Geoff Barney, Karen Nelson, Carrie Ragsdale, Sheila Wright, Gene Fleeman, Chris Gray, Brenda Whitlock, and Brady Clevenger.
RSB Attendees: Kevin Faust, Michael St Julien, Keith Roderick, Jim Brinkman, Jennifer Kixmiller, Katy Cawdron, Kari Moore, Ginny Asher-Witt, Kameha Underwood, and Cindy Bitterman.
Public Attendees:  Melissa Smith, Rita Lynch, and Jay Rickstep.
Open Meeting: Clay Berry, Chairman, opened with an overview of the SRC and the public forum process.
Speaker:  Susan Streit, State Manager of Experience Works, who assist older individuals with employment, spoke about their services. 
Q & A
Q.  What is the length of time you can work with folks, how does that work, in training, on the job, time lines?
A.   Dept. of Labor sets the guidelines.  48 months for a lifetime.  If max out cannot enroll again, there are waivers available for certain situations, such as being over 70 yrs.  
Q.  We have Standards & Indicators for successful closure, do you have to work under those?  Can you quantify?
A.  We have 6 indicators that we must meet.  Last year they met all 6.
Q.  Is WIOA going to impact you?
A.  Yes, WIOA is more senior friendly than the past.  Career centers want to partner more than in the past.
Q.  You mentioned different job tracks; are there certifications?  
A.  There are printed certification on their Jobs Works program, soft skills involved as well.
Q.  Do you find it difficult to find employment in rural areas?  Do you find employers are more hesitant with persons who are visually impaired or blind?
A.  Yes, not only employees but agencies that will host them.
Q.  Is the grant Federal, does it operates in all the states?
A.  The Federal grant is in all 30 states that Experience Works works in.
Q.  Does the organization have to be within a county that you serve?
A.  We don’t like to cross those lines, the other counties are already being served by other organizations.  We try to keep participants as local as possible.

SRC Q & A
Q.  Jim please updates on the Mid-Missouri district.
A.  Mid-Mo has had some changes, a lot of turnover, including several retirements in the last year.  Jim went over the staff in his office and what their positions are.  
Q.  Jay any comments about the BEP program or RSB?
A.  Trainings have been good, gone through ups and downs, always have had good experiences.  One and half years at current site.  Total 13 years as a BEP manager.  Would suggest program managers to get out in field more and find more locations.
Q  Gene can you give and overview of the BEP program.
A.  Under the wing of RSB, provides opportunity for blind and visually impaired individuals who have an interest and ability to work in snack bars and cafeteria, food service and management.
Q  Michael do you have anything add to anything
A.  It’s a national trend that the numbers of facilities are decreasing.  We are able to keep cost down.  Which might make it more attractive to buildings owners.  The agency provides facilities and helps with the upkeep of the facilities.
Comment, Melissa has used RSB several times over the years since childhood.  She states that she has always had good service and they are currently helping me in my new job.

Closed:  by Clay Berry

State Rehabilitation Council for the Blind
Business Meeting – Jefferson City, MO
May 6, 2016
SRC Members in Attendance:  Clay Berry, Mark Bauer, Betty Farley, Keith Roderick, Michael St Julien, Kevin Faust, Gene Fleeman, Brady Clevenger, Chris Gray, Geoff Barney, Cindy Bitterman, Sheila Wright, Brenda Whitlock, Carrie Ragsdale, Donna Borgmeyer, and Karen Nelson.
RSB Attendees:   Kevin Faust, Michael St Julien, Keith Roderick, Naomi Soule, and Cindy Bitterman .
Open Meeting: Clay Berry Chairman.
Minutes:   Accepted by Sheila, second by Betty, all in favor.
District report:  Jim Brinkman, Mid-Mo district supervisor reported on his district.  He reviewed the staff changes that have occurred over the last year.  Mid-Mo covers 26 counties.  They closed 55 employment cases last year, goal for this year as well, currently 40 closed.  Confident they will meet goal.    They are embracing the changes that are coming with WIOA.  It’s a busy time of year, a lot of community events.  A new venture this fall, a small community does a pumpkin fest every fall, they asked Jim to come as a vendor at this fair.  
What types of closures/employment?  Different patterns every year, several teachers, help desks/call centers, healthcare/home health/nurses aids, working with Agrability specialist, doing the home to your table work business.  Specialty business of berries that might go to wine.  Have had other specialty like shitake mushrooms in the past.  RSB will think outside the boss, no set box of jobs for blind people.  Talking to people about what they want to do, what they enjoy doing in their areas.
Director Report:  RSB has 10 vacancies, 102 FTE’s, they are working to fill vacancies.  They are having trouble finding qualified applicants for counselor positions.  Over time other states and departments pay more for the same positions.  RSB is currently working trying to upgrade the salary structure for our counselors.  Governor has approved a 2% pay increase for state workers.
The Kansas City office has been combined.  The transition went smoother than expected.  The District Supervisor did a good job with the transition.  The St Louis South office may not have to move as previously expected.  MSB is looking to move another school into the space.  Architect is looking to see how to make this work.
Budget is about to get wrapped up in Senate.  RSB is doing a second Code Master training again in June.  Taking steps to improve transition for kids.  RSB is getting ready to hire a transition coordinator to help with transition program.  
We have had a Confident Living program together with Helen Keller National Center.  A seminar based process.  They talk about how they got to where they are.  Impact has their regional transition network.  Stella project.  It’s pulling agencies together.  Each district continues to do many things for outreach, RSB’s big outreach is the state fair.
Thank you, Brenda for PowerUp. RSB had 12 staff attend.  They enjoyed and learned a lot.
Kevin complimented the SRC on the annual report it continues to be a big hit.  It explains our message.  It could be a reason why our budget did not get hit this year.  MCB and NFB were very helpful in getting this out.  It is a great outreach tool.  Every Legislator and Senator at capital day received it.
How do you go about recruiting qualified candidates?  Internal listing, list serves, CSAVR, at universities.  Worked with Job News out of KC.  
VR counselor salary changes include being more comparable to MVR. It includes years of service and performance.  The goal is to get in the door and keep working to move up.  Discussion followed regarding the different requirements and pay scale, job description.  
The transition coordinator will be listed as program coordinator; duties will include coordinating transition, employer engagement, 911 reporting and will supervisor CS positions.
WIOA-Workforce Investment Opportunities Act:  State plan has been submitted. They have 90 days to review it.  If all components have not been addressed RSA will contact us for correction, have not heard anything yet.  Final regulations will be out in June.  July 1, 2016 is when we have to officially start reporting on the new Standards and Indicators  We’re working very closely with core partners, starting to see some impact from it, can see the connections starting with new referrals. Standards and Indicators changes include such things as reporting on open and closed cases quarterly as well as credentials.
Transition:     Children Specialists begin working with potentially eligible student.  Some good things are coming with transition.
Workforce Development:  Steering committee, Keith represents RSB very well.  Out of this effort comes relationships that are really starting to bloom, working together to deal with issues.  There will always be opportunities to make improvements
Fiscal Report:  Reviewed budget, a lapse in some areas.  Was asked if there was anyway to get more funds towards BEP?  We could ask for a new decision item for the budget, but they are not entertaining new items.  If the revenue of the state increases then we would be able to ask.  It is a budget issue as why facilities are closing.
Fact Sheet:   Reviewed the Fact Sheet data. We are half way through the federal fiscal year.  Trying to close as many as we can in competitive integrated employment and homemakers before July 1st, WIOA will not allow those closures next year.  28 closures may be slowing down, clearing out cases that are not able to be closed successful.
Reader/Drivers:  Usage is lapsing about 8000 hours.  No issues with staff not having the hours to provide drivers to those who need.
Blind Taskforce:  Nothing new to report, next meeting is next Tuesday.  They will be discussing the Children’s Vision Summit 2017.
Survey Results:   Surveys were discussed as well as comments made.
Committee Reports  
Evaluation Committee:  Nothing to report
[bookmark: _GoBack]Government affair:  House bill 1696-SSP to be covered financially has passed through House and Senate on its way to the Governor.  Includes funding for the SSP’s, should open the door to federal grants.  HB1655 passed Senate as well, will slowly raise the asset limit receiving state services.  Will be tied to cost of living increases for general public.  Braille bill is also moving, would require that if a child does not need braille would need to use the research based assessment, bill was attached to senate committee bill SB650 which expands the A+ program in high schools, Also 2569, SB 650 and HB1611 which would require every school to have comprehensive counseling in the schools.  Dept. of Justice is delaying the bill till 2018 for website accessibility.  
Program policy:   Nothing to report
Planning Committee:   Nothing to report 
Old Business:  Reviewed the status of the council members.  Who can still serve and who is waiting for appointment.  
New Business:   Next Meeting Date- Springfield, August 11, 12, KC on Nov 3, 4.
Motion to adjourn:  All in favor.  Meeting adjourned. 


