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What is ICD-10

Replaces ICD-9 code sets used to report
medical diagnoses and inpatient procedures

Affects diagnosis and inpatient procedure
coding, depending on date of service (DOS):

Claims for services provided on or after 10/1/15 to
be submitted with ICD-10 diagnosis codes.

Claims for services provided prior to 10/1/15 to be
submitted with ICD-9 diagnosis codes.



Technical Impact

Claims/encounter processing systems
Prior authorization processing systems
Databases

Interfaces and data transfers between systems



Business & Work Flow Impact

4y
o Claim and authorization policies reviewed

- Business rules reviewed and updated

- Reporting — logic to generate & usage



Timeline

2011- started inventory of policies & procedures
Oct 2013

MHD implemented changes
CMS delayed implementation

Oct 2014 — implementation delayed

Summer 2015 — ramped up readiness efforts

Oct 2015 — ICD-10 goes live



2015 Non-technical Preparation

Provider education and training since 2013
Outbound calls to assess provider readiness
Ramped up call center support

CMS collaboration

Stakeholder group



ICD-10 Budget
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Year 1 Year 2 Year 3 Year 4 Year 5
SFY 2012 SFY 2013 SFY 2014 SFY 2015 SFY 2016

Budget It Total FEP @ 909 tate 109
udgetitem | o11/12- | (07/01/12- | (07/01/13 - | (07/01/14 - | (07/01/15 - ota (FRLAS Rl (S

06/30/12) 06/30/13) 06/30/14) 06/30/15) 03/31/16)

TOTAL $ 530,110 | $ 7,215,822 | $2,390,207 $ 225,330 $ 605,330 ($ 10,966,798 $ 9,861,118 | $ 1,105,680




