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• Discussed the PIP Measurement Plan 
Areas of Coverage: 

Kansas City 
St Louis County and City 
Northeast circuits 13th and 20th 
Southeast 24th, 25th and 36th 
Southwest 29th and 31st 

 
All cases for the PIP goals come from these areas.  There is a total of 40 cases.  27 of them are with 
children in Foster Care and 13 In-Home cases.  
 

• Reviewed Case Review Criteria  
 

• CFSR Items: 
PIP monitoring occurs for seven items. Safety Items 1-3 are the most problema�c based on 
ongoing case reviews.  Well-Being Items are 12-15.  We will be doing all 18. 

 
• JoDene will share the PowerPoint with everyone later. 

 
• Worker impacts and asked if there were any ques�ons, none. 

 
• Case Review Data Discussion 

 
Janet brought up a case example.  Ka�e advised Janet to obtain more details about that specific 
case to find the why it was listed as successful or unsuccessful. 

 
• Discussed ANI (Areas that Needs Improvement) and Well-Being Outcomes. 

 
Chelsea-Advised that it can be frustra�ng when the case goal is required to be changed from 
reunifica�on due to 15 months or more with no parent involvement. If they change the goal to 
adop�on but there is no resource listed for adop�on, then this would be marked as not an 



appropriate goal and count nega�vely on the review.  This is ge�ng a mark for ANI, so they need 
direc�on to know what to do in these circumstances.  Is there a beter op�on? 

 
Concern was brought up that we need to make sure all the reviewers are looking for the same 
things. 

 
Our highest ra�ngs are in Placing siblings together. 

 
Look into the reason for St Louis showing fewer rela�ve placements. 

 
Case Reviews look a lot at the quality of the visits with do vs just pulling the numbers per HB 
1414 which looks more at quan�ty. 

 
Discussed #18 and what may be leading to such a jump in the percentage. 

 
JoDene looking deeper into what is reflec�ng to the WHY into improvements. 

 
Another new focus (#16) is focusing on permanency is 12 months. 

 
Ka�e asked if there was any updates or things to share?  
 

- 5 new people are ge�ng trained in September to become Case Reviewers 
 
The next mee�ng is October 23, 2024. 


