Public Forum
Recruitment & Retention of Foster & Adoptive Homes

O

PRIVATIZATION PILOT
DRAFT CONCEPTS— URBAN &
RURAL MO LOCATION



Presenter
Presentation Notes
Purpose of Forum 

Gather input for development of RFP


HB 431 and 604
2011 Legislative Session

O

Established a fund dedicated to foster and adoption
recruitment and retention activities

Created a State Foster and Adoption Advisory Board

Established a Task Force to study ways to improve the
system of recruitment, retention and support of resource
homes



Presenter
Presentation Notes
Met five times to analyze data, share best practice, formulate recommendations 
 
Formalized recommendations to Governor and General Assembly Dec 1, 2011


Alternative Care by Placement Type Statewide
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Presenter
Presentation Notes
40% of the youth in alternative care resided in a foster home 

36% resided with relatives 

16% resided in residential settings or group home care

8% were in placement type “other” which would include a child in a Court ordered placement, in detention or in runaway status, college/school setting or an Independent living arrangement.  



Children/Youth in Care

1744 ®m Children in Care

Kids Awaiting
Adoption

\10604

Avallable Foster Homes 2,770


Presenter
Presentation Notes
Meet the daily needs of children in care while ensuring progress on the child's service plan

Participate as a member of the child's professional team

Serve as a bridge to the biological families, enabling timely reunification 

Support alternative permanency through adoption or guardianship when reunification is not possible 


Family finding/Extreme Recruitment



Task Force Recommendations

O

Expand resource family support, enhance training and
professional development and recognize as part of the
professional team.

Increase focus on use of relatives & Kin
Deploy a broad range of recruitment strategies

Review reimbursement approaches
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Presentation Notes
Consistent with current state and federal law requirements



Task Force Recommendations

O

Streamline licensure requirements

Innovative approaches such as privatization

Realignment of existing financing structure



Presenter
Presentation Notes


Governor’s budget as approved by the legislature suggests a pilot approach

$1.1M

Urban/Rural Location

Establish pilot in 2 areas of state 

Location with strong contractor presence

Location with little/no contractor presence


Role of public and private entities in recruitment &
retention

O

Establish pilot in 2 areas of state
Ensure smooth transition into pilot locations

Use data to set and measure results

Allow resource families to choose affiliation
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Presentation Notes
Location with strong contractor presence

Location with little/no contractor presence


Core Principles

O

Develop a system that best meets the needs of children & families today

Make early efforts to locate family/kin

Place children close to home, with siblings, ensuring family connections
as well as educational stability

Build on what works, with an openness to change system to enhance
results

Evidence based models for recruitment and retention



Presenter
Presentation Notes
Family finding projects……


System Effectiveness

O

Improved matching of children and resource homes

Maintaining family & community connections
Better child well being outcomes

Expedient movement to permanency
Enhanced supports for resource families

Increased foster family retention




Recruitment and Retention Pilot Concepts

O

Qualifications of providers

Outcomes to be Achieved

Designation of Pilot Area

Services to be provided by contractor and the
Children’s Division



Presenter
Presentation Notes
What might a privatized mode of recruitment and retention look like in Missouri?  What outcomes would we strive to achieve?  



Contractor Qualifications

O

Missouri licensed child placing agency

Public or not-for-profit children’s service agency with
proven record of child welfare services

Accredited by one or more of three governing bodies

o Council on Accreditation (COA)

o The Joint Commission (TJC)

o Commission on Accreditation of Rehabilitation Facilities (CARF)




Population to be Served:

O

Children/Youth in the Custody of Children’s Division
served by CD

o Special attention to children and youth who are:
= 10 years and older
= Teens
= Members of sibling groups
= Children of minority heritage

= Children who exhibit difficult behaviors such as sexually acting
out, physical aggression, mental health issues, moderate to severe
developmental disabilities, and who are medically fragile.




Required Assurances

O

Assuring placements are in close proximity to family and
preserve educational stability

Assuring placements with relatives/kin are identified
according to Missouri law and placement preference
hierarchy

Assuring placements reflect the diversity of the
community and an understanding of child’s culture.




Qutcomes:

O

90% of all Legal Status 1 population placed in a family like
setting within 9 months of implementation

90% of all Legal Status 1 population is placed with the same
resource 4 months after placement or are:
o On atrial home visit

o In a pre-adoptive placement
o Achieved permanency through guardianship



Presenter
Presentation Notes
90% in family like setting- What is comparison to CD?  CD currently at 16% in Res Tx statewide 



Outcomes

O

Timely access to suitable placements or re-placements

Continuous /progressive improvement with children
having 2 or fewer placements in their first 12 months of
care

Continuous/progressive improvement in retention of foster
and adoptive homes



Presenter
Presentation Notes
Need to be specific about the expectation of vendors sharing resources and working together.  

Suggestion that a target be put in place for number of homes shared as well as number developed

Nat’l standard reportedly at 40% need to determine accurate measurable percentage supported by data integrity  



Service Areas Under Consideration for Pilot

O

Urban area of Kansas City Metro

Rural area with little to no Foster Care Case Management
presence

= Southeast Region

= Northwest Region



Presenter
Presentation Notes

Recommendation of the original task force

Kansas City prepared for pilot-Appropriate because of large residential population our of area, inadequate number of homes, poor child to resource ratio, economy of scale due to the number of cases compared to Springfield
St. Louis not considered seriously because of consolidation, TDM and multiple other initiatives





Services to be Provided by Recruitment and Retention
Contractor:

O

Recruitment and development of resource homes to
provide Foster Care and Adoptive services

o Contractor to provide names of viable placement resources, who
have agreed to accept the child for placement, to Children’s Division
within 2 hrs. of request for resource placement

= Names of non-relative resource placements to be provided to CD 24 hours
a day 7 days per week
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Completion of Home Assessments as outlined in Children’s Division policy:
Payment for fingerprint background screening
Reassessments and License/Approval maintenance for foster and adoptive resource providers
Provision of Translation Services to complete home assessment, training and placement support activities
Non relative Foster Care 24 hrs. 7 days per week and relative or kin resource within 4 hours of receipt of referral which shall occur 24/7 but be acted upon during traditional working hours.  





Services to be Provided by Recruitment and Retention
Contractor:

O

Exploration of relative or kin placements in response to CD
providing the names of resources

Contractor to identify viable relative or kin placement, who

have agreed to accept the child for placement, within 4
hours of request.

Requests to be received by the contractor during regular
working hours




Services to be Provided by Contractor:

O

Completion of Home Assessments received through Out of
County Home Assessment or Interstate Compact on the
Placement of Children Requests

Pre-service, in-service and elevated needs training for
providers of care.




Services to be Provided by Contractor:

O

Development of a mechanism to collect and provide real
time information about available placement resources

Support and retention services provided to families
recruited by the contractor
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Including capacity, current placements and resource strengths

Support to prevent disruptions and retain resource providers

Attendance at FST/Case staffings to ensure best placement on a child specific basis


Services to be Provided by Contractor:

O

Management of resources currently managed by CD in
the defined service area

x Management of resources to assure availability of
placements, supports to minimize disruptions and
prevent alternative placements

Development of innovative strategies for recruitment
and retention of resources.




Services to be Provided by Contractor

O

Retention activities to support and retain resource
providers

Development of a process for feedback between the
contractor and CD
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Support services designed to prevent disruptions and alternative placement



Services Provided by Children’s Division:

O

Ensure contractors receive training certifications necessary
to provide pre-service training prior to start up date

Notification to existing resource providers of change in
licensing oversight organization to be accomplished within
90 days of contract award

o Providers to be given the option of working with resource contractor
or other FCCM contractor in the service area



Presenter
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According to local protocols developed allowing adequate time for familiarization with resources by contractor

Resource providers notified and given choice of FCCM if available in region or R/R contractor.
Concern expressed that children could experience placement disruption as a result of families choosing to relinquish license.
Attention to detail of transitioning cases as well as number of cases FCCM’s are willing to accept.  



Services Provided by Children’s Division:

O

All currently licensed/approved cases transferred to
contractor 90 days from date of contract award.

Complete all home assessments in progress and re-

licensure/re-approvals due within 90 days of contract
award




Services Provided by Children’s Division:

O

All cases transitioned to contractor 150 days from date
of contract award

Contract oversight, monitoring of outcomes and
support to contractors

Assurance of placement stability for foster youth
during transition
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10% which cases reviewed?  Cases previously licensed by CD and assumed by contractor or new cases recruited, licensed, trained etc. by contractor



Services Provided by Children’s Division:

O

Share re-licensure/re-approval activities as well as resource
iIdentification during days 91-150

License and approval issuance to resource providers
Maintenance of and processing of fingerprint results

Final Grievance Resolution




Recruitment and Retention
CHILDREN'’S e Share with Pilot
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* Share with CD re- e Contractor assumes full responsibility

CONTRACTOR gf::esrz;i?nd for identification of placement
Establish physical identification resources, recruitment, support,
presence — . Contractor — retention and re-licensure activities
Staff hiring assumes
Mechanism for collection recruitment and e Out of County and ICPC home
of information new resource assessment requests
Transition protocol development

Partnership agreements
developed with other
stakeholders



Processing Questions

O

» What questions of clarity do you have?




Processing Questions

O

What intrigues you about this approach?




Processing Questions

O

» What worries you about this approach?




Processing Questions

O

What implications does the pilot have for the children we
serve or the system stakeholders?




Processing Questions

O

Are there additional points of consideration as Children’s
Division develops the Request for Proposal(RFP)?




Follow Up Comments

O

» Additional Comments should be forwarded to:
CD.RECRUITMENT&RETENTION@dss.mo.gov

» Workforce Report and Workplan and PowerPoint
available at:

http://dss.mo.gov/cd/fostercare/recruitment-
retention-foster-adoptive-parents/
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