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DEPARTMENT OF SOCIAL SERVICES  
 

CHILDREN’S DIVISION  
 

P.O. BOX 88  
 

JEFFERSON CITY, MISSOURI 
 

July 3, 2017 
 

MEMORANDUM  
 

TO:   REGIONAL EXECUTIVE STAFF, CIRCUIT MANAGERS AND  
   ALL CHILDREN’S DIVISION STAFF  

 
FROM:   TIM DECKER, DIRECTOR  
 
SUBJECT:  JULY 2017 QUARTERLY CQI NEWSLETTER, IN FOCUS  

 
Find attached the quarterly Continuous Quality Improvement newsletter, In Focus.  Have 
you ever wondered why we do random time studies or the logic used to make staffing 
allocations?  Do you know where the Children’s Division gets its funding or the impact 
the legislative process has on Children’s Division policy and procedures? In this 
quarter’s In Focus, we highlight activities which go on behind the scenes and yet are 
critical to the Division fulfilling its mandate to protect Missouri’s Children. 
 
If you have any information or success stories you would like to share in next quarter’s 
newsletter, please contact Randy McDermit, Program Development Specialist, through 
Microsoft Outlook or by phone at (573)751-8932, or your regional Quality Improvement 
Specialist. Thank you for your ongoing commitment to the children and families served 
by the Division. 
 
Necessary Action: 
 
1. Review this memorandum with all Children’s Division Staff.  
2. Review the In Focus newsletter during CQI Meetings. 
3. All questions should be cleared through normal supervisory channels.  
 
Attachment 
 

http://dss.mo.gov/cd/info/memos/2017/In%20focus%20July%202012-16-16.pdf
http://dss.mo.gov/cd/info/memos/2017/In%20focus%20July%202012-16-16.pdf

