
C H I L D R E N ’ S  D I V I S I O N
Stakeholder Call

September 26, 2025 Scan to Register
for the next call

https://stateofmo.webex.com/weblink/register/r6b6d1d1fac14c95ac0c4671b101fde6c


W E L C O M EWe’re glad you’re here!
Agenda

1.Welcome
2.HR Updates
3.Fiscal Team Updates
4.Safety Unit Updates
5.Administration and Prevention Updates
6.Permanency Updates
7.Training, PIP, and Field Updates
8.Adjourn

Please type
your questions

in the chat! 



Pam Alston
Assistant Director

Christy Johnson
CD HR Manager and
Appointing Authority

Christina Barnett
Designated Principal 

Assistant

Brandi Caruthers
Fiscal Liaison

Marcia Hazelhorst
Deputy Director

Sara Smith
CD Director

C E N T R A L  O F F I C E  S T R U C T U R E

Sara Littrell
Executive Assistant

Kate Watson
Deputy Director



L U N C H  W I T H  T H E  C D  D I R E C T O R
If you’re interested in participating in a networking opportunity with Sara Smith, the CD Director, register for one of the

following dates using the QR code below! All lunches will be held 12:00 - 1:00 p.m., unless otherwise noted.

October 7, 2025 - Phelps County
Phelps County Courthouse
200 N Main St. 
Rolla, MO 65401

Scan to
Register 

https://moexperience.qualtrics.com/jfe/form/SV_ey3WVPcHDWwEeLI

October 15, 2025 - Kansas City
Children’s Service Fund of Jackson County
2345 Grand Blvd. Ste. 1450
Kansas City, MO 64108

October 24, 2025 - Lincoln County
Lincoln County Health Department
Community Room 
5 Health Department Dr.
Troy, MO 63379
11:30 a.m. - 12:30 p.m.



Christy Johnson
CD HR Manager
and Appointing Authority

H U M A N  R E S O U R C E  T E A M

Christine Steele
Recruitment/Retention

Unit Manager

Brad Vance
HR Manager

Employee Relations

Jeremy Wilkerson
HR Manager

Position Management



As of August 31, 2025, CD has 1,965 full time team members on board​
1,524 of those are front line workers and supervisors​
We currently have 88 vacancies​

Annual leave sweep October 31, 2025​

Open enrollment for insurance October 1-31, 2025​

Leave Track Update​
Leave track is the program used for requesting and approving/denying leave. The information in leave
track is then uploaded in to the SAMII HR system. For balances in leave track, they are only updated twice
a month. 7-10 days after the pay period ends.

H U M A N  R E S O U R C E  T E A M  U P D A T E S

HR



Brandi Caruthers
CD Fiscal Liaison

F I S C A L  T E A M

Scott Montgomery 
Fiscal Notes

Hannah Siegel 
Assistant Fiscal Liaison

Jennifer Schulte 
Program Coordinator



FY27 Department Request Budget Books are being finalized and will be available online October 1, 2025​

We continue to work with Organizations to finalize FY26 contracts and Memorandum of Understandings
(MOU’s)​

The State of Missouri is implementing a new eProcurement system (MissouriBUYS powered by
MOVERS).  In order to continue doing business with, and receive payments from the State of Missouri,
ALL VENDORS must immediately register in the new eProcurement system. Bid opportunities are being
posted in the new system. Only vendors with approved registrations (“spend authorized” status) will
have the ability to submit responses to bid opportunities. Contract awards will not be made to vendors
without an approved registration. Supplier registration portal may be accessed at:
https://missouribuys.mo.gov/supplier-registration

F I S C A L  T E A M  U P D A T E S

FISCAL

Frontline Workers
and Supervisors

1,528

https://missouribuys.mo.gov/supplier-registration


Marcia Hazelhorst
Deputy Director

S A F E T Y  U N I T

James Harris
Out of Home Investigations

Casey Gilmore
Assistant Deputy Director

Kara Wilcox
Safety

Jeremy Bowman
Critical Investigations

Unit Manager

Katherine Gonder
CANHU Manager

Joanna Beckett
CCU Manager



The Child Abuse and Neglect Hotline is experiencing high call volume since children have
returned to school

If you are a mandated reporter, you can submit your report online

S A F E T Y  U N I T  U P D A T E

SAFETY

Frontline Workers
and Supervisors

1,528
800-392-3738
844-CAN-TELL

Concerns of child abuse and neglect can
be reported by phone 

Mandated Reporters can also
report online at

 https://dss.mo.gov/cd/keeping-kids-safe/mandated-reporters.htm 

https://apps.dss.mo.gov/OnlineCanReporting/default.aspx


Mason Blair
Constituent Services

Rachel Davis 
Sex Trafficking Prevention

Lauren Hall
Prevention

Jennifer Richter
Residential

Licensing and BSU

Kassy Baumgartner
FACES Unit Manager

Includes: In Home Services, Residential Licensing, Human Trafficking, Constituent Services, FACES

Molly Eckman
Policy Coordinator

A D M I N I S T R A T I O N  A N D  P R E V E N T I O N

Christina Barnett
Designated Principal Assistant



P O L I C Y  A N D  P R O C E D U R E
Standardizing
the Process

Standardized
submission prompts



P O L I C Y  A N D  P R O C E D U R E
Monitoring Progress



P O L I C Y  A N D  P R O C E D U R E
Showing Success:  Results of the enactment of HB737, HB121, SB43, SB71

POLICY & PROCEDURES FORMS & COLLATERALS
IMPLEMENTATION

& MONITORING
Background Checks and Walk Through for
a Diversion Placement with a Non-
Resident Parent​
Legal Definitions​
Relative Diversion Placement Background
Checks​
Safe Place for Newborns​
Parental and Alleged Perpetrator
Notification​
Social Secuity and Federal Benefit
Application and Information​
Children's Income Disbursement System​
Resource Provider Licensing​
Agency Arranged Relative Foster Care ​
Fingerprinting and Criminal Checks​
Reviewing Criminal History​
Family Care Safety Registry​
Child Abuse and Neglect Registry​
Diligent Searches​

Glossary updates​
Fingerprint authorization letters​
Resource Home and Safety Checklist​
Foster/ Adopt Home Assessment
Application​
Federal Benefits Eligibility Assessment ​
Recommended Representative Payee
Form​
Social Security Payee Change Process ​

Presentations to teams​
Collection of feedback​
Examples presented ​
Office hours facilitated ​
Strategizing continuous enhancements​



P O L I C Y  A N D  P R O C E D U R E
Strategizing Continuous
Enhancements

Collected feedback from CD team members 
Projected next steps across areas of
consistent practice, policy interpretations,
putting policy into practice, using collateral
documents to support and enhance policy,
and technology modernizations

Prioritize next steps with CD Senior
Executive Team

Action plan priorities



Lauren Masterson
Assistant Deputy Director

Permanency

Dawn Rector
Residential Services

Rene Brinkman
Older Youth Unit

Marcia Wetzel
FCCM Contract Oversight

Jill Pingel
HIS Unit Manager

Melissa Kenny
HIS Unit Manager

Heather Ford
Assistant Deputy Director

Foster Care Programs

P E R M A N E N C Y  &  F O S T E R  C A R E
L I C E N S I N G

Kate Watson
Deputy Director



Education and Training Vouchers (ETV):

1.CD secured a new contract with Foster Success on 9/12/2025.

2.Foster Success is working to add Missouri to their website and application portal.

3.At this time, our top priority is opening applications for this semester.

a.Foster Success will move quickly to disburse funds once applications are received.
4.CD will update our DSS Facebook page, ETV website, send a GovDelivery, notify caseworkers, notify foster

parents, and notify previous ETV recipients once the portal is open. 
5.Foster Success is working with their IT team to set a timeline for the portal and will communicate with CD

about next steps.
a.Our target date for applications is October 7
b.This will be contingent upon Foster Success’ IT department 

F O S T E R  C A R E  U P D A T E S

PERMANENCY



Historically, federal funds received by Children’s Division, on behalf of a child, were used first for cost of the child’s care, with remaining
funds being accessible to the child for other needs.​

Social Security Administration is the primary source of federal benefits.​

HB 737 amended Section 210.560 RSMo. Changes were effective August 28, 2025.​

1.Federal funds will no longer be used for the child’s cost of care. Can be used for specific “unmet” needs.​
2.Funds will be conserved for the child in special financial accounts that do not interfere with asset limitations for any benefit

program (e.g., ABLE).​
3.Within sixty (60) days of a child entering custody – determine receipt or eligibility to receive benefits. ​
4.Annual reviews to determine whether the child may have become eligible for benefits. ​
5. In consultation with the child and the Guardian ad Litem, the division shall identify a representative payee and only when no other

suitable representative payee is available shall the division be the representative payee. ​
6.Annual reviews to determine whether someone other than the division is available and is in the child best interests to become the

representative payee.​
7.Annual statement of all transactions provided to the child, the Guardian ad Litem and the child’s counsel.​

C H A N G E S  T O  U S E  O F  C H I L D R E N ’ S
F E D E R A L  B E N E F I T S

PERMANENCY



Public Consulting Group (PCG) is conducting an assessment:​
Existing policies, procedures and systems related to the administration of benefits​
Identifying gaps and opportunities for automation and efficiency​
Interviews of personnel ​

Assessment Report completed by October 31st with recommendations for:​
Statutory compliance​
Case-level analysis of current beneficiaries & suitable accounts​
Program and policy changes​
Operational enhancements for efficiency and accuracy​

C H A N G E S  T O  U S E  O F  C H I L D R E N ’ S
F E D E R A L  B E N E F I T S

PERMANENCY



K I N S H I P  N A V I G A T O R  U P D A T E S
MO KIN-4-KID 

ParentLink
The Central Missouri Foster Care & Adoption Association
Foster Adopt Connect
Foster & Adoptive Care Coalition
Family Forward

Expansion of Legal Assistance Pilot  
Parent Link 
Foster Adopt Connect
UM KC’s Child and Family Clinic
MU Child and Family Justice Clinic 
Kid’s Win 
CMFCAA 

Kinship Navigator Program Model Research & Implementation
MU’s Institute of Public Policy & the Human Services Research
Institute conducting an Evaluation and Assessment of Approved,
Evidence Based Programs
Relative Focus Groups 



KC/NW

203 120 TBD207 151

10/29/25
09/26/25
10/03/25
10/17/25

10/09/25
10/10/25

NE SE SW STL

K I N S H I P  N A V I G A T O R  U P D A T E S
51% of children in foster care are placed with relatives
Separate relative licensing standards
Relative First Training



Field Administration

Shasta Miller
Southeast Director

Lisa Crawford
Southwest Director

Jana Wyman
St. Louis Director

Jennifer Chism
Northeast Director

Chris Kimsey
Northwest & KC Interim Director

Shawn Boyd
Training and Professional

Development Manager

Julie Starr
QAPI

Annie Wilson
Training and
Professional
Development

F I E L D  O P E R A T I O N S

Pam Alston
Assistant Director



Southwest Regional Director
Lisa Crawford
Greene County Office
149 Park Central Square, Suite 538
Springfield, MO 65806
Phone: (417) 895-7855
Lisa.Crawford@dss.mo.gov

Northeast Regional Director
Jennifer Chism
Audrain County Office
4690 S. Clark Street
Mexico, MO 65265
Phone: (573) 253-8230
Jennifer.Chism@dss.mo.gov

St. Louis Regional Director
Jana Wyman
St. Louis, County Office
9900 Page Avenue
St. Louis, MO 63132
Phone: (573) 536-8612
Jana.Wyman@dss.mo.gov

Interim Kansas City Regional
Director
Chris Kimsey

Northwest Regional Director
Chris Kimsey
St. Joseph State Office Building
525 Jules #127
St. Joseph, MO 64501
Phone: (816) 387-2010
Christopher.R.Kimsey@dss.mo.gov

Southeast Regional Director
Shasta Miller
Texas County Office
16798 Oak Hill Drive, Suite 600
Houston, MO 65483
Phone: (417) 967-5105
Shasta.Miller@dss.mo.gov

STRUCTURE - FIELD OPERATIONS

mailto:Lisa.Crawford@dss.mo.gov
mailto:Jennifer.Chism@dss.mo.gov
mailto:Jana.Wyman@dss.mo.gov
mailto:Christopher.R.Kimsey@dss.mo.gov
mailto:Shasta.Miller@dss.mo.gov


TRAINING

FIELD OPERATIONS

Missouri Child Welfare Learning Institute (CWLI)

In-person started September 8

St. Charles and Platte

Starting Springfield next week

Training Unit - Leadership Symposium 

Reset, Refocus, Rejuvenate

Virtual Reality (VR) coming

Supervisor Training - January 1

New curriculum starting to be developed



PIP - MEASUREMENTS & BENCHMARKS

FIELD OPERATIONS

PIP Goal Missouri Performance
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 23

Nov -
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 24

Nov -
 24
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Nov -
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4
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May -
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Aug -
 25

4.0
4.5
5.0
5.5
6.0
6.5
7.0

Permanency within 12 Months for
Children Entering Foster Care

Placement Stability
(Lower is Better)



Baseline
Measurement

Period 2
Measurement

Period 3
Measurement

Period 4

Sustained
Improvement

Goal

High
Performance

Goal

Item 1 69.70% 64% 75.80% 79% 77% 83%

Item 2 66.70% 76% 45% 67% 73% 79%

Item 3 52.50% 75% 52.50% 60% 62% 72%

Item 12 20% 38% 25% 33% 38% 55%

Item 13 38.40% 55% 45% 51% 52% 65%

Item 14 47.50% 83% 60% 63% 59% 69%

Item 15 25.20% 55% 36.80% 42% 41% 58%

CFSR ROUND 4 CASE REVIEW RESULTS

FIELD OPERATIONS

Sustained Improvement Goal – must be met 3 times
High Performance Goal – can be met once



Children’s Division published data can be found on the Department of Social Services webpage. Follow this link
to find information about Child Abuse/Neglect, Prevention and Foster Care Services, as well as annual federal
reporting. https://dss.mo.gov/re/

Annual Reports
Child Abuse and Neglect Annual Report 
Child & Family Services Plans
Children’s Division Annual Report

Monthly Reports
Children’s Division Management Report

WHERE DO I FIND THE DATA?

FIELD OPERATIONS

Don’t’ see what you are looking for or have questions? 
Contact Julie Starr, Julie.L.Starr@dss.mo.gov 

https://dssmo.govqa.us/WEBAPP/_rs/(S(ja02xur0fg2uqynsgvqdodeh))/Support
Home.aspx?sSessionID=1095086GEGKTKFBZOSSPHUJKZWZJSYYNADUDJCPT

You can make a request for
information at the link below

https://dss.mo.gov/re/
https://dss.mo.gov/re/canar.htm
https://dss.mo.gov/cd/cfsplan/
https://dss.mo.gov/re/csar.htm
https://dss.mo.gov/re/csmr.htm
mailto:Julie.L.Starr@dss.mo.gov
https://dssmo.govqa.us/WEBAPP/_rs/(S(ja02xur0fg2uqynsgvqdodeh))/SupportHome.aspx?sSessionID=1095086GEGKTKFBZOSSPHUJKZWZJSYYNADUDJCPT
https://dssmo.govqa.us/WEBAPP/_rs/(S(ja02xur0fg2uqynsgvqdodeh))/SupportHome.aspx?sSessionID=1095086GEGKTKFBZOSSPHUJKZWZJSYYNADUDJCPT


S A V E  T H E  D A T E
October 31 at 10:30 AM

Hope to see you there! Scan to
Register!

https://stateofmo.webex.com/weblink/register/r6b6d1d1fac14c95ac0c4671b101fde6c



