VOCA Monthly Agenda
January 15th, 2026 - 10:00 am 

Welcome 
Housekeeping 
· Please mute and put questions and comments in the chat.
· The meeting will be recorded and placed on our website along with meeting minutes https://dss.mo.gov/dfas/victims-of-crime-act/.
· American Sign Language interpreters are available in the virtual window.

Quarterly Reports (4th Quarter and Final Narrative)
· Q1 Reports (Oct 1 – Dec 31) are due by January 31st. 
· The NEW 2026 quarterly report was sent out January 5th with updates.
· Everyone is NEW starting October 1- December 31st. 

VOCA Match
· Although VOCA match is not required for General Revenue funding (GR) you may still report match on your reports to keep in practice.

VOCA-Paid Trainings

· As a reminder, all trainings that are being paid for with VOCA Funds need to be pre-approved by the VOCA Unit.
· We can only approve trainings up to March 31st. 

Monitoring 
· Dione Pashia – no updates. 

Invoicing
· [bookmark: _Hlk213830621]A new manager has been hired, Cari Driscoll – no updates. 
· Please copy the VOCA Unit at fsd.vocunit@dss.mo.gov on all invoice emails sent to Invoicing.



VOCA Contract Update – Patti
· Stakeholder group, PCG and department have met about recommendations.
· The recommendations are with the department.
· Hopefully funding and contract will be released by end of January.
· We do have 42 agencies that need updated no tax due letters.
· Once you get a finalized contract, the VOCA Unit will be sending out the forms needed for the new contract from Apr 1 – Sep 30, 2026. 
· SARS, Budget, Budget Narrative, lobbying forms, position descriptions, board member list, and employee allocations sheet.
VOCA 101 – Patti
· March 2026 – VOCA 101 Trainings to take place in a city near you. Please email the VOCA inbox with any suggestions on training for the VOCA 101 in person. We will be going over SARS, quarterly reports, invoicing, etc.
· This month we will be conducting a Webex on the new forms to be filled out for the new contract that will start Apr 1, 2026.

Available VOCA Trainings
· John Melzer, Department of Social Services.
· There is a new training portal that’s being updated – VOCA.
· We will be tracking the completed trainings by the agencies to ensure we comply with VOCA training requirements. Once complete, you will receive an email. 
· All VOCA trainings on our website are not necessarily required, but we encourage you to take each one – they are all allowable and do not need to be sent to us for pre-approval. 
· Missouri Network Against Child Abuse (MONACA).
· They are finalizing the 2026 Program Calendar, still looking at locations and registrations.
· Jessica to send a list of available MONACA trainings, including trainings offered by their collaborative partners. 
· Missouri Coalition Against Domestic and Sexual Violence (MOCADSV).
· Reminder: Civil Litigation Response to Sexual Assault training.
· Scheduled for January 29th from 11:00 am to 12:30 pm. 
· Training is open and available to the public including free access for MOCADSV members and DVSS contractors.
· Additional training opportunities – please check these out! Training Event Search - Coalition Manager.



DVSS Monthly Agenda
January 15th, 2026     
Immediately Following the VOCA Monthly Meeting


DVSS Invoicing
· Make sure you copy the DVSS Unit on your Invoice email – DSS.FSD.DVSSInvoices@dss.mo.gov. 

Safe Shelter Collaborative 
· Presentation by Jennifer Morrison – Safe Shelter Collaborative. 
· The Hub is 100% FREE to non-profit organizations.
· Two parts: 1. Shelter Locator, 2. Safe Night.
· The Shelter Locator 
· Allows shelter agencies to connect with other shelters across the state to get victims into shelter much quicker than making phone calls, sending emails, or texts. 
· The Hub holds real-time information on available bed space. 
· Once the state Hub is created, all organizations who offer victim services are considered vetted.
· Process: victim(s) come in needing shelter, but there is no bed space > the agency logs into the Hub to complete the 10 victim demographic and situational questions, which once submitted, sends an alert to the other agencies within the Hub > the agencies within the Hub who receive the alert can respond with either “no” or “maybe” > the “maybe” response prompts the agency to make a phone call to ask clarifying questions and confirm the agency is a good fit for the victim > if the agency is a good fit, the request is marked complete and the collaborative efforts to transport the victim to the agency begin. 
· Confidentiality components for victims are in place within the Hub.
· This process allows agencies to quickly get victims placed into the best available shelter for them and their situation. 
· The Hub allows for monthly updates on victims who were served, agencies who assisted, etc. 
· The Safe Night App
· Allows for agencies to place victims in hotel/motel stays or connect with other agencies in the Hub who do assist with hotel/motel stays. 
· The agency who can assist may then send a request to donors connected to the SafeNight app who are willing to pay for victim hotel/motel stays.
· A donor with the SafeNight app installed on their phone receives the notification and makes a tax-deductible donation. 
· If a donor does not come forward through the app, the agency may need to incur the cost of that hotel/motel stay. Once a donation is made, the request is marked complete. 

DVSS 101 – Patti
·  2026 – DVSS 101 Trainings to take place in a city near you. Please email the DVSS inbox with any suggestions on training for the DVSS 101 in person. We will be going over FVSPA, TANF, reporting, etc. 

[bookmark: _Hlk216701437]DVSS Trainings
· Zak Wilson – MOCADSV.
· They are restarting the Annual Executive Director (ED) Academy (refresher course).
· It’s changed slightly based on feedback from folks who are interested in attending. 
· The opportunity has been extended to those who have been an ED or CEO for 15 years or less, as well as the DVSS Contractors and MOCADSV members
· 6 trainings will be in the series
· The first training is scheduled for March 19th. It will introduce you to the Coalition as a whole and include service standards. 
· Other educational opportunities include HR Employment Law, Supervisor Skills, Grant Management, Strategic Fundraising, etc.

