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June 18, 2026

Memorandum

To: Sara Smith, Director, Missouri Children's Division

From: Response and Evaluation Team

Subject: Semi-annual Report of the Response and Evaluation Team

Response and Evaluation Team Report
This report is submitted in compliance with Section 210.112 RSMo and 13 CSR 35-35.100(9). Under
subsection 210.112.3 RSMo, the Response and Evaluation Team ("the Team") is required to review the
evaluation tool and report format established under this section at least twice each year and submit a
report to the Children's Division making recommendations for any changes in the tool or metrics. The
Team's reports are due each year on or before January 1 and July 1.

The Team met regularly during this reporting period, with its most recent meeting occurring on May 20,
2026. The Team reviewed the current evaluation tool, quarterly reporting structure, implementation
activities associated with HB1414, and potential modifications to metrics and evaluation methodologies.

Pursuant to subsection 210.112.3 RSMo, the Team reviewed the evaluation tool and metrics outlined in
subsection 2 of the statute to determine whether adjustments were necessary to improve the quality,
usefulness, and sustainability of the evaluation process.

A. Evaluation Tool Recommendations and Updates
Monthly Supervisor Consultation Metric
The Team reviewed and voted in favor of the addition of the Timely Completion of Supervisor
Consultation metric to the HB1414 evaluation tool.

Regular supervisory consultation is an important component of effective case management practice and
provides support, guidance, and oversight to case managers responsible for serving children and
families. The Team believes inclusion of this metric strengthens the evaluation tool by providing insight
into supervisory engagement and accountability.

Provision of Services to Meet the Needs of Older Youth

The Team reviewed the metric related to the provision of services to meet the needs of older youth and
discussed appropriate measures to evaluate performance in this area.

The Team supports the use of the following measures as indicators of service delivery to older youth:

Lbl

1. Timely Completion of Chafee Referral;

Lbl

2. Adolescent Family Support Team Guide Up to Date;
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3. Individualized Action Plan Up to Date.

The Team believes these measures provide meaningful information regarding planning, service delivery,
and preparation for successful transition to adulthood for youth in care.

Case Review Methodology
The Team reviewed the continued use of the Child and Family Services Review (CFSR) process as a
component of the HB1414 evaluation tool.

When HB1414 was written and subsequent regulations were promulgated, Missouri incorporated the
federal CFSR framework into the evaluation methodology because it aligned with the federal child
welfare oversight model and Program Improvement Plan (PIP) structure in place at that time (2020).
Since implementation, the federal government has substantially changed the approach to child welfare
oversight and continuous quality improvement.

Missouri has elected to participate in the federal A Home for Every Child Program Improvement Plan
which utilizes different measures, benchmarks, review activities, and improvement strategies than those
historically associated with the CFSR process. Federal guidance issued through CFSR Technical Bulletin
#14 emphasizes reducing administrative burden, increasing state flexibility, leveraging automated data
sources where possible, and directing resources toward meaningful practice improvement activities that
align with states' unique needs and priorities. The guidance further provides that case reviews are no
longer required as part of the federal PIP framework.

The Team also notes that 13 CSR 35-35.100 contemplates alignment of Missouri's evaluation framework
with federal child welfare oversight measures "to the maximum extent possible" and recognizes that
implementation is dependent upon technical feasibility, system capability, and available resources. As
federal expectations have evolved, the Team believes the evaluation methodology must likewise evolve
to ensure resources are directed toward activities to provide meaningful information and support
continuous quality improvement efforts.

After review and discussion, the Team recommends discontinuing the use of full CFSRs as a component
of the HB1414 evaluation tool effectively immediately. The Team further supports directing available
quality assurance resources toward implementation of Missouri's current PIP activities, permanency
reviews, targeted case reviews, and development of a Missouri-specific case review methodology.

The Team believes that continued investment in full CSFRs would not represent the most effective use of
available resources given Missouri's current federal improvement strategy and quality improvement
priorities. Rather, those resources should be focused on activities that directly support improvement
efforts under A Home for Every Child while simultaneously developing a sustainable long-term
evaluation strategy for Missouri.

Development of a Missouri-Specific Case Review Methodology
The Team supports development of a comprehensive Missouri-specific case review methodology during
the next six to nine months.

This effort will include evaluation of existing review activities, available data sources, reporting
capabilities, system limitations, and opportunities to leverage existing quality assurance activities. The
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intent is to develop a review methodology that is meaningful, sustainable, actionable, and capable of
supporting continuous quality improvement efforts.

The Division is currently exploring a Memorandum of Understanding with Washington University, whose
representatives serve on the Response and Evaluation Team, to support evaluation of available data,
methodological options, system capabilities, and opportunities for further enhancement of the
evaluation tool.

The Team believes any future methodology should:

Support the requirements established under Section 210.112 RSMo;
Utilize available data in a meaningful and reliable manner;
Minimize unnecessary administrative burden;
Provide actionable information to improve outcomes for children and families;
Complement existing quality assurance activities; and
Support ongoing continuous quality improvement efforts.

Recommendations regarding a long-term case review methodology will be brought back to the Team for
review and consideration as development progresses.

The Team believes these modifications detailed in Section A. strengthen the evaluation tool by improving
alignment with current federal priorities, enhancing measurement of critical practice areas, and
supporting future development of a sustainable case review methodology.

B. Other Statutory Responsibilities
Cases Considered Anomalous

The Team has not received any requests to review cases that providers believe should be excluded from
development of the case management evaluation tool pursuant to subsection 210.112.3 RSMo.

Alternative Evaluation Metrics

The Team remains engaged in ongoing discussions regarding evaluation metrics and welcomes
recommendations regarding alternative metrics or methodologies that support the best interests of
children and families.

No formal requests for alternative evaluation metrics were submitted during this reporting period.

Incentives and Reimbursement Strategies
The Team has not received any new recommendations regarding incentive structures or reimbursement
methodologies during the reporting period. The Team and Children's Division continue to welcome
feedback and recommendations from providers regarding these areas.

C. Conclusion
The Team remains committed to ongoing evaluation and improvement of the HB1414 evaluation
framework. During this reporting period, the Team reviewed and supported several significant
enhancements to the evaluation tool, including the addition of the Monthly Supervisor Consultation
metric, identification of the measures to evaluate services provided to older youth, and transition away
from full CFSRs in favor of a Missouri-specific case review methodology.
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The Team believes these recommendations will better align Missouri's evaluation efforts with current
federal improvement strategies, maximize the effective use of available resources, and support the
development of a meaningful and sustainable quality improvement framework.

The next report from the Response and Evaluation Team is due no later than January 1, 2027.
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