Mssourl’s DIVISION
Or YouTtH SERVICES

Programs and Services




Vision and Mission

Vision—The Divisian of Youth Services envisions a productive life for Missouri wouth working with the
family and commumity to give them the ability to fulfill their needs in a socially responsible manner.

Mission—The mission of the Division of Youth Services is te improve communities by providing
appropriate services to youth and their families. This balanced approach ta juvenile justice relies on commu-
ity partmerships for the development and enhancement of serdees for the prevention of delingquercy.

Management Philosophies

Organizational Commitment—n order
fer the organization to be effective in fulfilling its
mission and meeting its goals, the organization’s
mermbers must believe in and sirive to achieve
the stated coals

Planning—aA planning process must exist in
order for the organization to be effective.

Flexibility—The croanization must continuelly
adjust goals, policy, procedures, and semices o
meet the needs of individual vouth, their
farnilies, and conumunities,

Diiversity—We all live and wark in a diversi-
fied emdrcnment. Diversity in the workplace and
in programs is valued and strengthens creativ-
iy, good decision making, and desired owteomes.
Ageney goals and planning efforts must allow
for an adaption to the unique needs of the youth,
families, and communities we serne.

Training—Staff at all levels of the organiza-
fion must recefve the training necessary for them
to parform their job duties in a high quality and
professional marmer

Systems Theorny—The agency is a system
connecled to, and dependent upon, various
ather systemns, Decision making and planning at
all levels of the organization must reflect the
interrelationships of these various systems.

Growth and Change—Change s a natural
arel valuable process that should cccur at a rate
that 15 manageable and appropriate to the
arganization’s needs.

Integrity—Management with integrity is essan.
tial. Management practices must reflect a
commitment to organizational geals and
demaonstrate concern for the accomplishment of
tasks as well as agency personnel.

Leadership—Leadership must support and
encourage the goals of the organization. This
support and encouragement must cocur at all
levels of the agency—central, regional, and
local, This will include support of the agency's
goals, philosophies. and palicies.



Missouri Division of
Youth Services

The Missouri Division of Youth Sevvices
operates programs for the more than 1300
vouths committed by the court each year for
delinguency. The division has developed a wide
array of services to meet the needs of youths
from the metropolitan and rural areas of
Misscuri, This diversty creates a challenge to
provide rehabilitative services for its youths.
Services include prevention, communliy—based
interventions. and residential care. A balanced
approach emphasizes accountability and
responsitility in an ethnically sensitive
environment, At the same time, vouths are
helped o develop salf esteem and make positive
behavioral changes in their e,

History —

Like mary other states, Missourl's Division of
Youth Services (DYS) began with a large rural
training schoal sustem, Twao facilities—the
Boonwille Training School for Boys and the
Chilicothe Training School for Girls—housed
E00 vouths. In the early 1980z, the division
began establishing smaller, regionally—hased
facilities. Youths could be served closer to thalr
homes, invobving their families in the treatment
PTOCEss,

Youth who fove passed their GELD or graduated high
sehoal ihile fn (7S e necognized of a QY5
granlirHan cowerman|

Because of a significant Increases in commitments
during the late 1980s, Missourl brought in
several national consultants to evaluate DYS
programs and make recommendations for

improvements 1o the existing system. During this
process, key executive. legislative, and judicial
leaders, along with DYS staff, visited juverile
justice sustems in other states. This resulted in
the mplementation of new services, including a
case managernent sustem and communky—based
services, This profect was made possible through
assistance from the Center for the Study of Youth
Policy, the Annie E. Casey Foundation, the Edna
McConnell Clark Foundation, and the American
Correctional Assoclation

The passage of the Juvenile Crime Bill in 1995
created a dual jurisdiction provision for vouths
standing trial as adults, allowing them to be
accepted by the division. The bill alss eliminated
the lower age limit and authorized the division to
request extended jurisdiction B0 age 21, That
vear, a statewide referendum approved hy
Missouri woters authorized the construction of
200 beds in seusral facililies across the state.
These beds provide the division with the
ecessany resources to meet its goal of keeping
vouths close to thetr homes in small 20-, 30-,
and 40-bed facilities.

Philosophy and Treatment —

The primary abjective of the Divdsion of Youth
Services is to protect the safety of Missouri
cifizens by prowiding appropriate services (o
successfully return youths o their families and
communitios, The division's success relies on
community parinerships for the development of
services to prevent youths from further
delinquency.

The five D%'S regions are able to customize thelr
services to their specific needs. Within each
region are numersus fesidential and non-residen-
tial programs and services thal are designed to
meet the needs of the vouths from the region
and individual compmmnities,

Each youth receives a comprehensive risk and
needs assessment o determine an Individual
Treatment Plan (ITP) and placement status,
Wouths are then placed in the appropriate
program or facility that provides the optimal care
and supervisien in the least restrictive manner.
Treatment and counseling are facilitated in
treatment grovps of 10 o 12 youths.



m Cendral Ofice

JI.I'.I'.HF..I&-&I' —| . ;r".k N
/ g1 2l T ]

REGION ',

® The Division of Yourth Services (IS has established itsell as & national leader in juvenile justice. Its
podicy and treatment phitosophies otten become benchmarks in the juvenile corrections commmunify,
Acknowledging the success of DYS, in responding to the chenglng juvenile justice needs of Missouri's
cornmunibes, was the DYS feafure 1 "Less Cost. More F.I.'Irl'll_.' n_l'ﬂillg I iHIIIN ior Reform in Doavenile
Justice” written by Richard Mendel and published by the Amerncan Youth Policy Foram




Montgomery Crty dun! urisdiction youth make
Christmias decorations for senior centers and childrns
homes dn the neighhoring commumiiy.

PREVENTION PROGRAMS

DYS provides funds to local courts through the
Juvenile Court Diversion [JCD program. The
courts design early intervention and prevention
programs (o divert juveniles with minor offenses
from commitment to DYS. Funding has grown
from $500,000 to almost $6 million over the
past several years, enabling some courts to
reduce their commitment rates by as much as
40 percent.

Typical projects implemented by juvenile
courts include day treatment and alternatie
schools, intensive supervision, community
group counseling, intensive probation, and
educational tutoring. These programs allow the
local courts to work with thousands of less
sericus offenders and their families in their cwn
communities at a lower cost to taxpavers.

COMMUNITY-BASED
SERVICES

The Missourt Division of Youth Services believes
each youth is uniue, and does not limit itself to
ane particular mode of treatment. Becauss there
is o single approach that works with everyone,
a wide variety of sendces have been developed
to best meet the individual needs of youths and
their families;

All services are provided in safe and humane
environments with caring and committed staff.
In addition, DYS recoonizes the importance of
involving families in the treatment process.
Community support and an emphasis on
comprehensive alfercare servicos are also vital
componants of the system,

Case Management —

DYS operates a case management system that
provides reatment assessment and planning
through the coordination and utilization of
various services available to youth. Case
management service coordinators identify an
incividisal youth's general treatment needs and
determine the appropriate sordices for that youth.
The service coordinators also develap
communit-hazed parinerships for job placement
and alternative educalion cpportunities for the
vauth. This may include placement in vocational
training, GED classes or collese, To provide
continuliy and consistency, each youth remains
with the same service coordinator throughout

DYS placement

Intensive Case Monitoring —

The ntensive Case Monitoting (trackers) sustem
assists case managers. The program employs
college students who serve as frackers,
monitoring youths” behavior and activities
throughout the day., This program has been
effective i helping them stay in school and
chtain employment upon release from DYS.
Trackers assist in a variety of ways 1o help
ensure the vouth's successful transition back to
the community. [n addition, tracking gives
college students practical work experience, and
serves as an effective tool for staff recruitment.

Jobs Program —

In 1995, the division initiated the Job Readiness/
Work Experience Program, allowing vouth
employment opportunities in every region. A
variety of experiences are available in not-for-
profit enterprises. Many wouth have either
eliminated restitution orders entirely or paid them
down considerably through employment in- this
pregram. The number of youth accessing this
employment pragram has grown from 195 in
19495, to 1072 n FY (2. This program is made
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possible through an inferdepartmental agreement
with the Division of Workforce Development
which adminizters the program through lis
Werkforee Development areas.

Camp Awvery, a DYS residential facility located
within the Culvre River State Park, has
a unique Jobs Program. Youths who have
displaved responsible behavior and are in
pre-ralease status, are hired by the Department
of Natural Resources (DNR) i assist park staff,
Participants In this program are issued park
uniforme, and assigned to parld rangers. They
assist with the ongoing maintenance of grounds
and facilities in the state park. Some have
bescome full-tirme park staff after release rom DS
custody. Because of its success, the Junior
Rangey program is being expanded to other state
narks across Missourd.

Vocotional Education - hedarl grarmts hose bern received
enraling DY to proside vocmional Irmning in all regiona fa
il podk | ddendifying and reaching wocational goels

Alternative Living —

For some DYS vouths, returning to thelr family
i5 mot a possibility. In these instances,
the division provides alternative living services.
Proctor Care (s a I]'uln_q arrangement in which
the wouth lives with a woung adult
prector, usually an upper-level college
student studying criminal justice or social work.
These proctors sere as a mentor and role madel
for the vouth

Independent Living serves older vouths who
do mot have a [amily 1o live with and need
fransitional services In order to be able to live on
their own, A& shortterm subsidy is provided to

help thern become establiched in their jobs and
independent living situaticns. Foster care is
also provided to younger youth who do not have
suitaipke homes

Day Treatment —

Day Treatment provides vear-round alternative
education, counseling, life skills, and a variety of
ather services. While in Day Treatment, students
attend educational classes during the day for o
minirmum of six hours and are involved in
counseling and various community service
activities before returning to their homes
Teachers incorporate counseling with
individualized academic programe, alkewing each
youth to experience academic success.
Traditional courses are taught in conjunction with
GED classes and career planning. Treatment
services include individual, group and family
therapy and counseling, job mentoring
independent living, and extensive community
service projecls.

Day Treatment Plus is available te youths
needing additional services, and alfers
similar activities after school and on weekends
This program also sponsors parent support
grovps and other activities for vouths
anud their families

Family Therapy —

Family Therapy is an impordant component in
the division's overall treatment approach and is
critical to the suecesaful return of many vouths
back to their homes. While DY5 accepts
referrals fram other agencies on a limited basis,
most participants heave been committed to the
agency.

Seipera LYS stindants are currently ailending college. [n mos
cases the shadonis begin by buliding wup thelr self-con fidence
rakdng their GED test, ond oppiving [or schoforskips



Pedcrea ppomriery Tty Youth Center - one'of Missourl's
sepan secunecare foclifies

RESIDENTIAL SERVICES

Residentinl services are provided for vouth who
are unable to function satisfactarily in
a comimunity s2iting, More than 30 facilities are
located throughout the state and include secure
care, moderate care, group homes, conlractual
care, special needs and short-term programs.
Each level of program varies In degree of
structure, as well as community involsement

The numier of residential care beds increased
significantly during the past few vears, bringlng
the total number to 726, This increased bad space
Is designed to provide a longer length of stay for
sofious offenders, reduce the placement waiting
list, and prosvide residential services to vouths in
close proximity to their homes and families,

Secure Care —

Secure Care facllities serve the most serious
offenders, many of whorn have commilted crimes
against people.  Most of these youth require a
secure and structured environment. These
secure facilities generally house about 30 vouths
As in all residential programs. youths are placerd
in treatment groups of 10 to 12. They
receivie educational services, vocational guidance,
ard a variety of counseling services. Secure care
factlities are designed in an open-dorm mode|
with & frmnited rumber of individual rooms for
pre-release students and for vouths not
functioning well in the group setting. The
facilities are enclosed and locked within a
perimeter fence

One of the secure care facilities has heen
designated to serve dual-jurisdiction vouth
This 40-bed [acility provides long-term residen:
tial care for youths whe have been tried
and sentenced as adults, but have received a
juvenile disposition.

Moderate Care —

Moderate care lacilities serve vouths who have
typically committed less serious offenses. such
as property crimes. These youths require
continuous supervision, but do not pose a
serious threal to the community. Facdilities are
staffed with full-time teachers who provida
educational services. GED mraining, and life skills
programs, Three of the moderate care sites are
located within state parks and are operated in
conjunction with the Missourl Department of
Matural Resources, These facilities are designed
in an open-dorm model with no perimeter fence.,

DYE pouth i thelr dorrn after o doy at aches! ai

Camp Acery Park Camp

Group Homes —

Group homes are the least restrictive of the
fesidential pregrams.  Though statf provide
24-hour supervision, yvouth are on a daily
schedule that allews for bath treatment and
educational services within the facility and
community interaction through jobs and
community projects, These programs are
twpically 10- to 12-bed facilities located in
residential neighborhoods,

The Rosa Parks Center Is the result of a unigue
partnership with Willlam Woods University in
Fulton, Missourd. This eleven-bed aroup home
for girls is a community based residential treat-
ment program located on the university campus.
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Each resident participates inindividual and group
counseling and attends an on-campus school.
Residents eat in the university dining hall and
attemd university activities. In exchange, Williarm
Winods students have the opportunity for on-canmr
pus infernships in the fields of juvenile justice,
social work and special education. Linder the
guidance of agency staff, university students will
gain valuable job experience which may lead to
future emplovment in the field of jovenile justice,

Sludents inwolved in o Kites of Posoge activity.

Special Needs and Short Term —
D% 5 operates several groups foryouths who have
sgvere learning, behavioral, or cognitive
disahilities, Treatment fomses on ndividhial coun-
sefing. tutoring, and teaching basic lving and
soclal skills, In additton, DY'S operates several
short-term programs bocated across the state.
These programs provide fast-paced, high-impact
services in a G0- to H-day time perod. Oul-
door education, feam building, and personal
responsibility are oritical components of these
OIS

Aftercare —

All youth in DYS receive aftercare services
followimg thelr successiul completion of
residential or community-based programes. Youth
in aftercare are supervised by service
coordinators who ensure that needed services are
provided. Access to community-based
programs b avallable to youths in aftercare, as
well as residential programs for shelter and
ganclions

touadh i Comersiane ride 100 miles 1o benefit chorilies.

COMMUNITY INVOLVEMENT

Advisory Board —

While D¥S is part of the Department of Sacial
Services, the overall operation of the agency is
overseen by the Divislon of Youth Services
Aduvigory Board, This 15-member; bipartisan
board is comprised of judges, former legislators,
civic officials, and concerned citizens. They serve
Bs & lisigan between DYS and the governor,
members of the legislature and judiclany, and the
general public,

Community Liaison Councils —

Strong community relattons are wvital to the
success of DYS programs., Community
liaison councils work o improve the relationship
betwean DYS and communities. The councils
inform local citizens about the facility's progqrams
and address any community concerns, Councll
members are volunteers representing a cross-
section of the cormmunity who work (o forge a
bond betwesn the community and at-risk youths.

Each council is maiched to an individual program
in the agency. One program's council may
focus on tutoring of fund-raising, while another
may organisz seascnal activities and comemunity
service projects



Community Groups

and Activities —

To facilitate positive community relations, vouths
at many DYS sites volunteer at local service
oroantzations.  These activities include working at
homeless shelters, senior centers, hospitals and
children’s mental health faciliies, Marw DYS vouth
have also joined scout troops and other local
arganizations, including anti-drug programs at
elementary and high schools, Some are also
invialved with national organizations such as the
American Red Cross, Big Brothers-Big Sisters. the
dunior Optimist Club, Easter Seals. and the
Arnerican Cancer Soclety.

dents fezrm o work fogether e
probem-sodve in an ouldoor sefiing
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The Division of Youth Services continues to .1..|..3i.1r to the |.'.|1.11|.-_qiri£ needs of }uulh in the state of
Missourt, In order to meet these new challenges, the division continues ta bulld upon, modify and create
programs and services that focus on the individual needs of each youth. The individualized and balanced
approach helps overcame same of the obstacles created by the diversity of the state, Community
support,parental ivolvement and a system of services combine to provide an individualized and
comprehensive approach to rehabilitative services for Missouris vouth.
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The Division of Youth Services extends its appreciation to the DYS
Advisory Board for their tireless efforts and continued support on

behalf of Missouri's youth.




MISSOURI DIVISION OF YOUTH SERVICES

MNorthwest Region

834 Wyandotie, Suite 200
Kansas Cllg. )
B4105-180

Offices and Facilities

Northeast Reglon

1240 E. Brown School Road
Columbia, MO

BR202-0454

Southwes! Reglon
1735 West Calalpa

Suite B
Sprngfield, MO
G580

Central Office &3001

Diwision of Youth Senvices
PO Box 447

Jeffaraon City, MO
a5102-0447

Southeast Region
189043 Northwood Drive
Poplar Bluff, MO

- Central Office

ey i St Louis Reglon
L el Wainwright Bldg.,
S . f : Fim 331
Ty \ 111 MNorth Seventh St
[ubinas 5t Louis, MO

6310

63, 64, 65,
68, 67, 68,
€9, 70, 71




Dwision of Youtn Services OrFices anp Faciumes

Northwest Region
(816) 889-2428

B Regional Office—Kansas Cily

Wakine Ml Bark Camp

|Lawesan|

2 Fothwest Ragoeal vouk
Canber [Clay Couly)

3 §TAR Cay Trsimarl
|GLactshane)

4 Longeford Heuse
[Les's Surami|

5 dhemative Rasnurcs Camar
(Karesas City}

§ Wty Regonal Youl: Center
[Wanarly)

T Fiveetand Tieatmant Ganted
(52 Jrseph)

-

Southwest Region
(417) BO5-6491

Regional Office—Springfald
‘Cammunty Lanming Cantar
Daterma Hotsn Springbeld §
Witzor Cresl Group Home I Gisene Gty
Excal Schonl
Grosn County Cusn Mg
|Sprngfiekd
[zimina Wods (Foery®)
ey Sichined (o)
Green Gabies Lodqe
[Mars Crask)
Rk HE ot Desalzpment C1r,
[Fxa Wl
Mount amon Troatmant Contor
(et Varaon)
31 Jasper Counfy Case Mgnl

(Mount Warnon)
32 Cantry Fecdonial Troalmen Ci
(Cabosl - Faslly i phgically beaiea
wihin the bourdases of the Soubheast
reqony
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Northeast Region
{573) 449-2939

Z  Regional Office-Columbia
41 Comersions
42 AlphaSehord I Coleria
43 Mortheast Communiy
Traatmaant Cianior (Masdea)
46 Fuon Tiealnest Certs
a5 Prsa Prks Conlar }F‘"’"
45 Camg dvory Pork Canp
[Ty
47 Audrain County Coros Mgmi
Ottica [Naeic)
4B Cobe Courty Case MgTE
Ciice {Jetemon Ciy)
49 FrrkinCounty Gase Ngnl.
g {Unana]
80 Monigomery Ciy Dual Juredicion
Frogram [Mangomery Giy)

St. Louis Region
(314) 340-6204

A Regional Office—3t, Louis
61 Hopan Stoet Reogional Youth Cir.
|5t Lms Cily)
B2 Reach Day Traatmen
|5t Lovues Gty
63 Lesas ang Clark Higl
B Fort Bibedorining Wizsnun
G5 Spanih Lake Hile
66 Bissal Hall . Lous
BT e Al Cousnty
80 Dizcoveny Hal
6% Babler Lndge (Ghastarbe
W Quast Diy Tesiment |3, Chadad]
1 b DDy Tresaimen
iHEsho)
T B Chides Conty Doy Trralmont
(51 A
T4 Hisbors Traatmam Cantar
(Hils0)

Southeast Region
(573) B40-9540

0 Regional Office—Poplar Bt
1 WE. Sears Youth Canler Poplar
B2 Sierm-Doags Treaimenl Cic | Bl
B3 Giranot Cedter ko Youh

ard Famiios {Caps Grardeau|
G4  Mew Madrid Bard Sy Cenler

(e Madeid)

A5 Props County Caso kg,
(Fioflay

Af  Crawlosd County Cass Mymi
Office {Btateiln)

87 EGHD LN Leaming Cankr
(Cagm Graress)

88 51 Francols Case Mpm. Ofice
(Fark Hifls]

B0 Mew Maded Coonly Cass Mgl
Colice (hew Mevind)

30 Pemseot Coonty Case Mgt
Office [Tanuifreville)
¥ Hope Lie Lareng Centet

(Bibsshor)

92 M Coninly Cas Ml
(Fredeicdown )

33 ECHOTA Prgmm
(Caps Diramdeau))

Division of Youth Sarvices
Central Office

P.O. Box 447

Jefferson City, MO 65102

{573) 751-3324
TDD: 1-800-735-2066
Voice: 1-800-735-2466

www.dss.state.mo.usidys







