
Analysis of Data 

Examples to consider 



Example 1 – When you consider the 
number of customers served: 

Compare your customers to the total population in need: 

•  We served over 40,000 individuals and 16,000 households.  

• This information can be compared to quantitative data provided in 
an earlier section of the CNA.  The number of South King Co. 
residents experiencing poverty in 2017 was identified as 90,851 
individuals and 16,699 households. 

 

• Some conclusions about the need you can make from this 
example: 

• Served 94% of households identified as “experiencing 
poverty” 

• The number of individuals is only about 45% - which may 
indicate a high number of single person households being 
served.  

– Is there an agency need that you could identify from this data? 



Example 2 – When there is a new 
factor: 

Consider customer demographics: 
• Agency customers have become increasingly more in 

the "extremely low income" (under 30% AMI) category 
than those who are "low income" at under 50% AMI.  

 
Conclusions about the need this agency made:  

• The poor are becoming poorer despite resources and services 
being available.  

• Root causes and characteristics of the under 30% AMI 
populations need to be explored. 

• Dig deeper to find out what agency capacity is needed to 
better identify and more strategically serve this population.   

 
– Is there an agency need that you could identify from 

this data? 
 



Example 3  - When the agency is meting a need 
that didn’t surface in the CN A: 

• The quantitative data collected shows 
there is a high percent of children under 
the age of 5 years in low income families.  

• The qualitative data does not show a 
need for early childhood services.   

•  Agency data shows that the agency 
provides a significant number of early 
learning opportunities through Head Start 
in various communities across our service 
area.   

 
Therefore we can demonstrate the need for 

early learning,  
    using the number of children being served.  
We demonstrated that there IS a need,  
    and it is being met by our services.  
• Is there an agency need identified here?  

Need to maintain the service?  
 



Example 4 – When you consider the success of 
your programs: 

After enrolling my child in Head Start, I found out that there 
were also services for me!  I was able to take classes to prepare 
me to take the GED test (for high school equivalency diploma) 
and now I am a high school graduate.  I feel this will allow me to 
set a good example for my child – showing that I value 
education.  

 

• What are the implications for agency capacity going forward?  

• Is there an agency need you can identify from this story? 
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Example 5 – Using analysis of report 
data: 

We served more families but didn’t meet our 
expected outcomes. So, what happened?  
 



Example 6 – Combining data elements to tell a 
complete story: 

A lot of data elements in this 
snapshot:  

• number served in the program 
(170),  

• some specific types of service 
(emergency assistance and 
employment supports), 

• and outcomes achieved (rose 
above poverty, obtained 
employment, earned a degree 
and obtained housing).  

 

What are the implications for agency capacity 
going forward? 



Example 7 – Using data from SWOT Activity: 


