Health Home Update




Overview

» Two Medicaid Health Home initiatives- primary
care and mental health

> Partnership between MO HealthNet and Department of
Mental Health

> Collaboration with Missouri Primary Care Association
(MPCA) and Missouri Hospital Association (MHA)

» Multipayer Initiative coordinated by Missouri
Foundation for Health (MFH)

» One Learning Collaborative for all participants

- Collaboration between MFH, Health Care Foundation of
Greater Kansas City, MPCA, and MHA




Primary Care Health Home Basics

» Eligible individuals have at least two of the
following:

> Asthma

o Cardiovascular disease
> Diabetes

- Developmental disabilities
- Overweight (BMI>25) OR

» One of the above and tobacco use
» Diabetes as single condition




Primary Care Health Home Basics

» Eligible Health Home Providers:
- FQHC’s
> RHC’s
> Primary care clinics operated by hospitals




Primary Care Health Home Basics

» Practice site physician or nurse
oractitioner-led
» Health Team

> Primary care physician or nurse practitioner
- Behavioral health consultant

- Nurse care manager
- Care Coordinator
- Others per practice




Initial Provider Qualifications

» Substantial percentage of patients enrolled
in Medicaid (> 25%)

» Special consideration to those with
considerable volume of needy individuals

» Strong, engaged, committed leadership

» Meet state requirements for patient
empanelment




Initial Provider Qualifications

> Meet_ state’s r_ninim_um access
requirement including enhanced
access requirement

» Have a formal and regular process
for patient input

» Have completed EMR

implementation/use EMR for at

east 6 months prior to beginning

nealth home services

» Actively use MHD EHR for care
coordination & Rx monitoring




Initial Provider Qualifications

» Utilize interoperable registry
> Input annual metabolic screening results
> Track/measure care
- Automate care reminders

- Produce exception reports

» MOU with regional hospital or system within
3 months health home service
implementation




Application Process

» 29 Applications, 110 sites

» 70 FQHC'’s

» 1 independent RHC

» 22 public hospital-based RHC or clinic
» 16 private hospital-based RHC or clinic




Application Process

» Applications reviewed and scored
» Site visits made

» Follow up phone calls to sites with questions
about application

» Final Applicant Review meeting

» Finalization of participating organizations




Core Technical Steps

» Determination of number of eligibles
> Initial population of 25,000 patients

~inalization of staffing model
Determination of PMPM
» Finalization of Measures

v Vv

» Cost savings estimate
» Cost impact estimate

» IT/Systems building to accommodate health
home initiative




Next Steps

» CMHC State Plan Amendment approved by
CMS
> Will begin health home services in January

» Primary Care Health Home State Plan
Amendment submitted to CMS

- Anticipate beginning health home services in
January as well
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